
YOG QUARTERLY UPDATE for period: JULY 1 – SEPTEMBER 30, 2001 
 

PART I:  PROGRAM PROFILE (Update as Needed) 
                          

YOURTOWN, PENNSYLVANIA 
YOUTH OPPORTUNITY PROJECT  

2001-2002 Grant Amount: $5 Million 

YO! PENNSYLVANIA 
4721 Fayetteville Rd. – Yourtown, PA  28358 

Tel: (000) 000-0000; Fax: (000) 000-0000 
Project Director, Ed Smith: es@yopa.org 

 
Mission and Vision 

 
  
 
 
 
 
 
 

 
Program Overview 

 
 
 
 
 
 
 
 
 
 
 

 
HIGHLIGHTS 
 
 
 
 
 
 
 
 
 
 
 
KEY PARTNERS (List and provide brief description of 4 - 8 most significant partners) 
 
 
 
 
 
 
 
 
 
 
 
COMMUNITY ENGAGEMENT: Update of Activities/Meetings that Relate to your YOG Community Partners  
 

• Youth Councils: 
• Local Advisory Board: 
• Workplace/Business Partners 
• Community Partners 
• Other: 

 
 
 
 
 
 



YOG QUARTERLY UPDATE for period: JULY 1 – SEPTEMBER 30, 2001 
 

PART II:  YOUTH DEVELOPMENT PROGRAMMING Quarterly Update 
 
This will serve as a follow-up of your site’s Youth Development Plan submitted with your 2nd year application. 
 
A.  Improving EDUCATIONAL ACHIEVEMENT includes #’s: 8. Individual Tutoring; 11. Reading/Math 

Remediation;  12. GED Preparation; 13. College/SAT Prep from Youth Development Plan. 
 

 
  
 
 
 
 
 
 
 
B.  Preparation for and Success in  EMPLOYMENT/CAREER DEVELOPMENT includes #’s: 

1.Internships; 10. Job Readiness; 14. Short-term Occupational Skills Training; 15. Short-term unsubsidized 
employment; and 16.  Long-Term unsubsidized Employment from Youth Development Plan (YDP). 

 
 
 
 
 
 
 
 
 
 
C. LEADERSHIP DEVELOPMENT: includes #’s: 2. Community Service; 3. Sports/Recreation; 7. Life Skills 

Training; 9. Secondary School Extra Curricular Activities from the Youth Development Plan (YDP) 
 
 
 
 
 
 
 
 
 
 
D.  SUPPORT FO R YOUTH includes #’s: 

4. Support Groups; 5. Peer-to-Peer Mentoring; 6. Alumni Groups from the Youth Development Plan (YDP) 
 
 
  
  
 
 
 
 
  
 
 



YOG QUARTERLY UPDATE for period: JULY 1 – SEPTEMBER 30, 2001 
 

PART III:  MANAGEMENT/STAFFING Quarterly Update  
 
MANAGEMENT: Status and Current Activities/Meetings that Relate to your YOG 

• SF 269 
• Key Management Activities   
• Management Information Systems (MIS) 
• Other 

  
STAFFING and STAFF DEVELOPMENT: Status and Current Activities/Meetings that Relate to your YOG 

• Significant changes in key positions or organizational structure  
• Total numb er of staff versus staffing goal? Staff to enrollee ratio? 
• Staff Training and Development initiatives since last quarter 
• Other 

 
 
 

 
 
 
 
 
 
 

PART IV:  SIGNIFICANT ISSUES/UPCOMING ACTIVITIES 
 

• Significant challenges, Issues, or Areas of Concern  
• Significant upcoming activities and events for the next quarter 
• Other 

 
 


